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The CRS Team

e Andrew Edwards — CEO

e TBC— Non Executive Director

 |an Hearne — Business Development Director
e Steve Keller — Special Projects Director-Africa
e Dominic Brodric — Technical Director

e TBC—Finance Director
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CRS Group Board

Andy Edwards
CEO

CRS Worldwide Inc

lan Hearne

Business Development

Director
CRS Worldwide Inc

Steve Keller
Special Projects
Director
CRS Worldwide Inc

Non-Executive Finance

Director Director

IT

Director
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Director

MIDDLE EAST &
ASIA

Structure

Andy Edwards
CEO
RS Worldwide Inc

Special Projects usiness Development
Director Director
CRS Worldwide Inc CRS Worldwide Inc

Non-Executive .
. Finance
Director

CRS Worldwide Inc

Director

Director

Europe

Director
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Core Values

* Integrity - Adherence to moral & ethical standards

e Team - One team, sharing the same goal & objectives

* Heart - spirit, resolution & courage in everything we do
 |nnovation — Converting experience & ideas into benefits
e Empathy — Listening to others & acting accordingly

 Professionalism - Demanding the highest standards of
ourselves, never settling for second best
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Corporate Social Responsibility

* CRS actively support:

ceconenation — Foundation for Relief & Reconciliation Middle East

THE

AMAR

international

cnartade The AMAR International Charitable Foundation
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The Montreux Document

e CRSis pleased to confirm that it welcomes and abides by the principles set out in the “Montreux
Document on Pertinent International Legal Obligations and Good Practices for States related
to Operations of Private Military and Security Companies during Armed Conflict"

e Whilst the Montreux Document reaffirms the obligation on States to ensure that private military
and security companies operating in armed conflicts comply with international humanitarian

and human rights law, CRS have been actively working to the same guiding principle since our
formation over six years ago.

e The document is the product of an initiative launched cooperatively by the Swiss government
and the International Committee of the Red Cross. It was developed with the participation of
governmental experts from Afghanistan, Angola, Australia, Austria, Canada, China, France,
Germany, Iraq, Poland, Sierra Leone, South Africa, Sweden, Switzerland, the United Kingdom,
Ukraine, and the United States, in meetings convened in January and November 2006,
November 2007, and April and September 2008. Representatives of civil society and of the
private military and security industry were consulted.
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Services

* Risk Assessment & Consultation

e Specialist Services Provider to NGO’s
* Crisis Management

* Close Protection

* Maritime Security

* Project Security

e Covert Security & Surveillance

* Investigations & due Diligence

e Hostile environment Training

e Third Party Training & Development
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CRS-lrag

lan Hearne

CM Iraq

Louise Hastie Mike Garland

Business Services Financial Controller

Lee Jensen

Operations

PSD PSD PSD PSD PSD
(x2) (x2) (x2) (medic) (security)
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CRS-lrag

ONE
COMPLETE
SOLUTION

Business Security

Centre Services

Personal Security Detail (PSD)
Close Protection

Critical Infrastructure protection
Security Consultancy

Business consultancy

Office services
4 Star secure accommodation
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Business Centre

Business Consultancy
e Due diligence

e Country & Market intelligence
e Legal services

e Company & NGO registration
* Investment advice

 Import & Export assistance

* Manpower services
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Business Centre

Office Services

e Registered address

e Business lounge

e Secretarial services
Meeting & conferencing
Mail & Call handling
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Business Centre

4 Star Secure Accommodation :, — =
e En-suite double rooms
TV & high speed internet

. e W -
e Mini bar | : '
e Laundry service 1 f et
e Gym & Pool

* Air conditioning ; =
e Full life support )t
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Security Services

Private Security Detail (PSD)

* Countywide or on-site escort -
* Contracted long term or ad-hoc N~ =
o Airport (BIAP) shuttle service =
Close Protection

* Individual close protection operatives
Critical Infrastructure & Asset protection
* Manned guarding & Force protection
Security Consultancy

e QOutsourced Security Management
Specialist NGO service provider
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Our Approach

Low profile
e lragi PSD teams led & trained by Expat former SF personnel

Flexible
e Standby & Ad-hoc PSD teams ready to move at a moments notice

e C(lients schedules constantly change — we ensure we can too

Going the Extra mile
* All CRS personnel understand the importance of good client relations

e Putting clients needs & security first is a pre-requisite

The 6 P’s

e Prior Planning & Preparation Prevents Poor Performance

Our experience is your best defence



@ coNSILuM

" rigk spyrdtcgies finc.

Our experlence Is your best defence

P |RAQ Law
el Alliance..

Our experience is your best defence



@) coNSILIM

W rigsk sprategies Jinc.

Our experlence Is your best defence

Clients

e US Business Stability Operations Task Force —Iraq

e Financial Service Volunteer Corps [FSVC]

e Dunia Frontier Consulting

e International Solutions Group

e Community Housing Finance [CHF]

e Niko Gas & Oil Exploration

e Mercy Corps e Zain Telecommunications

e CISCO Systems e Vast Exploration

e  Embassy of Pakistan

e Schneider Electric Siemens
e MEC Telematik Consulting
e |REX

e JPI Worldwide

e Siemens
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THANK YOU
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