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Consilium Risk Strategies is a Private Security
Company that specialises in business
facilitation and development in some of the
worlds most high risk, hostile environments. In
Iraqg, CRS were the first company to open a fully
equipped business centre in the heart of
Baghdad, offering clients a comprehensive
range of integrated business and security
solutions, including  proactive  business
development and ground breaking Human
Capital development programmes.

APPROACH

The CRS senior management team all actively served as British Special Forces (SBS & SAS),

before embarking on successful careers in Business and Commerce. It is that unique

combination that sets CRS apart from other Security Companies.

We  fully understand the difficulties
organisations face in today’s ever changing
volatile climate, not to mention the challenges
facing those operating at the very edge of
hostile frontier markets.

That is why we remain committed to adopting
a low profile approach, discreetly working in
the background, allowing you to conduct your
business in a safe, secure environment,
confident in the knowledge that you are
receiving the best possible protection.
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CRS-Iraq operates as two divisions:

CRS BUSINESS CENTRE CRS-Irag

SECURITY SERVICES

CRS BUSINESS CENTRE

Office Services
Business Services
Life Support

Private Security Detail (PSD) Business Security

Close Protection Centre SEI-UiEES
Critical Infrastructure Protection

Security Consultancy

Office Services:

Ministry of Trade registered address
Business lounge

Certified document translation
Translator service

Secretarial service

Fully equipped serviced offices
Meeting & Conferencing facilities

Video conferencing

Business Services:

e Due Diligence

e Human Capital Development (NEW)
e Business Development (NEW)

e Country & Market intelligence

e Legal services

e (Company & NGO registration

¢ Consultancy & Project Management
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Life Support - 4 star accommodations:

e En-Suite double rooms

e Satellite TV & DVD +WiFi
e Mini-bar

e Air conditioning

e Laundry service

e Pool & Gym

*All meals are inclusive with vegetarian
options available upon request.
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SECURITY SERVICES

Private Security Detail (PSD)

PSD teams travel countrywide or maintain an
on-site escort. They can be contracted long
term or on a standby/ad-hoc basis

CRS also provide a secure airport (BIAP)
Shuttle Service.

Close Protection

Individual close protection operatives
provided by Expat former UK Special Forces
(SBS, SAS), third country nationals or our
own highly trained, fully vetted local
security personnel.

Critical Infrastructure & Asset Protection

Static guard, manned guarding and force
protection. CRS provide large, medium or small
guard forces for major sites, corporate office
compounds and residences countrywide.

Security Consultancy

Outsourced Security Management. Highly
qualified consultants, experienced at working
with In-house security departments, HR
managers or Senior Executives.
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NGO’s

We fully understand that the use of Private Security Companies [PSC’s], especially by
humanitarian non-governmental organisations, not only poses management and control
issues for NGO's, but can also have a serious impact upon the execution of humanitarian
policy. However, given the increasingly violent nature of the situations in which relief
agencies find themselves, what steps should be taken to ensure the safety of their workers?
To what extent should armed guards be employed to protect staff, and how ethical is it to
do this if agencies profess non-violence?

CRS are a specialist consultancy and security services provider to many Non-governmental
organisations operating in moderate-to-high risk areas across the world and, have been
instrumental in helping to change the emphasis from protection, to prevention through a
series of specially designed training programmes aimed specifically at NGO'’s.

NGO Training

e  Security management

e Risk assessment

e Personal security awareness

e Security incident briefings & reporting
e Communications networking

e Contingency & evacuation planning

e  First Aid & Trauma life support

There will always be exceptional situations that dictate when NGO’s should only operate
under the protection of a Private Security Company. In these circumstances CRS can provide
a full range of services to mitigate risk.

NGO Services

e  Full risk assessment & area reconnaissance

e Project management

e Transit & Convoy security

e Manned Guarding (including armed guards)
e Communications

e Close personal protection

e Specialist medical cover

e Electronic security

CRS recognise that whilst our interaction can facilitate the delivery of humanitarian
assistance, NGQO’s face complex political and operational challenges vis-a-vis the culture,
norms and practices of PSC’s, which is why our experience of dealing with NGO’s over many
years is of vital importance.
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At CRS six core values underpin everything we do; how we work, who we employ and
how we interact with clients are all guided by the same principles and are the
foundation on which the company is built.

1| INTEGRITY Adherence to moral and ethical principles on both a corporate
and personal level

2 | TEAM One team sharing the same goals and objectives, working well
together

3 | HEART Able to demonstrate spirit, resolution and courage in
everything we do

4 | INNOVATION Converting knowledge, experience and ideas into real benefits

5| EMPATHY Listening and understanding to others feelings, attitudes and
concerns and acting accordingly

6 | PROFESSONALISM | Demanding the highest standards, never settling for second
best and committed to setting the standards by which others
are measured

These core values are also the driving force behind our
Corporate Social Responsibility; why we actively support the
Foundation for Relief and Reconciliation in the Middle East
[FRRME] and, are currently in the process of establishing the
CRS Foundation, which aims to support humanitarian projects in
every country in which we operate.
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CRS-Iraq

Country Manager Business Services Manager

E: cmirag@crsworldwideinc.com E: ig.finance@crsworldwideinc.com
M: +964 (0) 7802 999 557 M: +964 (0) 7802 999 523

0: +964 (0) 7400 241 118 O: +964 (0) 7400 241 118

CRS-Iraq is fully registered with the Iraqi
Ministry of Trade and Ministry of
Interior and holds a 12 month Security
operating license.
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